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Funding request for the self-assessment exercise -
Expedited Financing of Moroccan’s Third National Communications to the UNFCCC
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GEF Focal Area:
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GEF Financing of self-assessment
exercise
Implementing Agency:

Executing Agency:

Date of submission of Second
National Communication to
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Estimated Starting Date of
activities of Third National

Communication:
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preparation of Project Proposal for

Third National Communication:

Morocco

Self-assessment for the Third National
Communication to the UNFCCC

Climate Change (Enabling Activity)
Eligible under a financial mechanism of the UNFCCC

USS$20,000
UNDP
State Secretariat for Water and environment

29 October 2010

April 2011

3 months
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1. OBJECTIVE OF THE SELF-ASSESSMENT EXERCISE

The overall objective of the self-assessment is to undertake a highly consultative and participatory process of
needs assessment to identify and validate the priorities for the Third National Communication (TNC) in
Morocco. The self-assessment will assist the national team responsible for the preparation of the TNC project
proposal to conduct a systematic analysis of work carried out in the previous NCs. Through this self-assessment
national teams will identify and validate priorities for further in-depth studies during the preparation of its TNC.

In this context, and in accordance with the Global Environment Facility (GEF) Operational Procedures for the
Expedited Financing of National Communications, the Government of Morocco requesting UNDP to provide
GEF funding in the amount of US$20,000 for the self-assessment exercise.

This self-assessment will involve:

L. A stocktaking of activities, results, gaps, lessons learned of the SNC; and

2. Stakeholders’ consultations to identify priority areas, strategies and institutional arrangements for the
TNC.

The self-assessment will thus generate the information and process required for the preparation of a project
proposal for the TNC and will seek to ensure consultations with a wider range of relevant stakeholders. On this
basis, Morocco will allocate the self-assessment funds provided by GEF for the formulation and submission to
UNDP of the TNC project proposal.

2. BRIEF DESCRIPTION OF OVERALL ACTIVITIES TO BE CARRIED OUT FOR THE SELF-ASSESSMENT
EXERCISE

The stocktaking work

The stocktaking will help to ensure that the TNC builds on the activities, studies, outcomes, experiences and
institutional settings of the SNC. The stocktaking is expected to include the following:

° Preparation of a detailed workplan: The stocktaking should be based on a detailed workplan of activities to
be carried out, including the approaches that will be used for conducting the stocktaking. It will include the
strategies that the national team will use to include broad and effective consultations so that the TNC project
enhances ownership of the national communication process at different levels.

e Assessment of work carried out under previous National Communications: This assessment is the central
element of the stocktaking, as it will ensure that proposals for the TNC build upon lessons learned and
previous findings and achievements of previous National Communications. It will consist of a thorough
assessment of results achieved in the different components of the national communications, namely
greenhouse gas inventories, vulnerability and adaptation assessments, mitigation analysis, Technologies
Need Assessment, national circumstances, and other information relevant to the implementation of the
Convention. The stocktaking of the NC components will identify gaps and uncertainties, which will provide
the basis for discussions on the work to be carried out in the TNC. Ultimately the key objective of the
stocktaking is to improve the quality of the studies and assessments and the quality of the TNC report
submitted to the UNFCCC.

° Identification of new studies and areas of work: The stocktaking may identify new studies to be carried out
in order to cover areas or sectors not addressed under the previous NCs. New areas of work may be based on
emerging priorities at the country level, the need to improve the reliability of previous studies or to expand
the scope of work in order to fill gaps. This could also extend to identifying strategies to enhance the
sustainability of work under the NCs, such as Greenhouse Gas Inventories. The new areas of work will be
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specifically identified and validated during the stocktaking exercise. In doing so, the team will seek to
identify opportunities for linkages between climate change and national development processes in the
context of the NC preparation.

Identification of synergies with related programmes: The Stocktaking will also identify how the TNC will
build on and/or establish linkages with relevant projects or initiatives at the national level. These may
include linkages with projects in the areas of mitigation of greenhouse gases, adaptation to climate change,
climate risks management, among others. It would also identify linkages with other national activities
carried out under relevant international conventions (Ozone Layer protection, POPs, Biodiversity and Land
Degradation). Through this analysis, the stocktaking will identify possible coordination between these
initiatives and the TNC process so that opportunities for collaboration are included in the TNC project
proposal.

Agreement on priorities for TNC: The analysis carried out through the above activities will be the basis for
identifying and agreeing on the list of priority areas to be addressed in the TNC in 2 cost effective manner.
The prioritisation will be made through a consultation process with key stakeholders. The priority areas will
be consistent with the UNFCCC Guidelines for the preparation of NCs in non-Annex I Parties and will
ensure that the reporting requirements are fully met.

Selection of methodologies and identification of expected results: The stocktaking will be used to select the
methodologies and approaches for the studies to be carried under the different components of the TNCs. The
proposed methodologies and expected results will be discussed in the stakeholders’ consultations and will be
reflected in the TNC project proposal.

Analysis of institutional arrangements: The stocktaking will include a thorough assessment of the
institutional arrangements put in place for the preparation of the previous NCs. This will include an analysis
of the institutional framework, if any, that has been established in the country to specifically deal with
climate change issues. Through these assessments, and in consultation with the relevant authorities, the team
responsible for the preparation of the TNC project proposal will propose the institutional structure and
coordination mechanisms for the TNC. This may include i) adjustments to strengthen previous institutional
arrangements (e.g. addressing any gaps or weaknesses identified during the stocktaking); ii) the continuation
of a similar structure if the previous institutional set-up proved to be effective and successful; or iii) the
development of new institutional arrangements which may be needed to significantly improve the NC
process or to respond to new political contexts at the national level.

Good practice and lessons learned: Identifying lessons learned and best practices from previous NC
projects will be an important part of the stocktaking exercise. This will include not only technical
issues, but also experiences of implementation/execution and process/arrangements adopted under
previous NCs that could provide lessons or best practices for the preparation of the TNC.

Preparation of draft project proposal for TNC: The stocktaking (along with the stakeholders’
consultations discussed below) should be conducive to a sound TNC Project Proposal, which will be
discussed with the relevant stakeholders before submission to UNDP for review anc approval. Please
note that consultations with the key stakeholders should take place throughout the stocktaking to
ensure adequate support and ownership of the TNC. The section below provides a brief description of
the activities for the consultation process.




Stakeholders’ consultations

Definition of stakeholders’ involvement: Rreview the key stakeholders and their role under previous national
communications. This analysis will help the teams identify the contributions and levels of involvement of
such stakeholders, if any, in order to improve their participation for the preparation of the TNC. This
analysis will also enable teams to identify the possible need to expand the number of players in-line with the
scope of work and enhancement of national ownership of the TNC process.

Development of strategies for stakeholders’ participation: The stocktaking will identify strategies for
keeping the stakeholders involved throughout the process of the TNC. This will include understanding the
opportunities that the participation of stakeholders in the TNC bring to incorporate climate change concerns
in the institutions and policy process they represent or can influence.

Awareness raising and mainstreaming. The stocktaking can also be used as an opportunity to assess
the level of awareness of national institutions, NGO’s, government and general public in the area of
climate change, and to design specific activities to identify major challenges and opportunities to
mainstreaming climate change into National Development processes.

Ensuring adequate consultations for the preparation of TNC project proposal and its implementation:
Stakeholders’ consultations may take place at 3 critical benchmarks in the preparation of the project
proposal: i) at the initiation of the stocktaking work; ii) at the stage where identification of priorities
for the TNC, and the proposed methodologies are set out; and iii) during discussions of the draft TNC
project proposal. Depending on the scope of the discussions, different stakeholders may be brought in
at different times of the stocktaking work.

Self-assessment report and TNC Project Proposal

3.

Final Report of the self-assessment exercise: A report on the self-assessment exercise will be prepared to
highlight the key gaps and lessons learned from the SNC, identify priorities for the TNC, and report the
results of stocktaking activities described in page 3-4. The report will also briefly explain the process
adopted for the stakeholders’ participation and the consultations carried out for the preparation of the TNC
project proposal. The brief report will be included as an annex to the TNC Project Proposal (following the
guidance and template provided by UNDP)

Preparation of the TNC Project proposal: The key output of this exercise is the Project Proposal for the
TNC. After final consultations with the key stakeholders and Government approval, a draft TNC Project
Proposal will be submitted to UNDP for review and comments, as appropriate. Final approval of the TNC
Project Proposal by UNDP will take place after suggested adjustments, if any, are addressed by the national
team.

PRELIMINARY LIST AND DESCRIPTION OF STAKEHOLDERS AND CONSULTATION PROCESS ENVISIONED

Stakeholder consultation is important for the preparation of the proposal for the TNC. The process for the
consultation will be based on a multi-sectoral approach similar to the process undertaken for national
consultations under the previous NC preparation. The identification and verification of relevant stakeholders will
be one of the key tasks to be undertaken. The identification exercise will be based on the direct and relevant
involvement of each stakeholder in producing the work required towards the preparation of the TNC.

The stakeholder consultations will help to ensure national ownership of the TNC process. In particular, the
consultation will be used as a means to:



e Ensure adequate linkages between the priority areas of the NC and the relevant sectoral priorities and
planning processes

e Validate the stocktaking exercise and national priorities to be addressed by the TNC

e Agree on the institutional arrangements proposed for the preparation of the TNC

e Clarify the roles and responsibilities of the stakeholders to be involved and the likelihood that the
stakeholder will play this role.

e Engage all the relevant stakeholders and ensure an adequate consultation mechanism for the TNC

The Stocktaking Consultant will conduct stakeholder consultations initially on an individual basis [or groups of
experts on the basis of expertise, e.g. GHG inventory, mitigation, adaptation] with relevant stakeholders and
facilitate a national stakeholder consultation to finalise the proposal. The National Stakeholder Consultation will
gauge input from the stakeholders on key aspects of the TNC process, objectives of the TNC proposal, roles and
responsibilities during implementation, and other issues pertinent to the TNC. Further, the stocktaking consultant
will also liaise closely with members of the National Climate Change Task Force/Committee.

UNDP- Moroccan office will monitor the progress of the stocktaking exercise in accordance with the agreed
budget and outputs and disburse funds to facilitate implementation.

The following stakeholders are envisaged as participants during the stakeholder consultations:
e  Ministry of Energy, Water and Environment,
e  Ministry of agriculture and fishery,
e High commissariat of Water and Forest and combating desertification,
¢ Ministry of Health,
e Ministry of Industry, trade and new technology,
e  Ministry of economy and finance,
e  Ministry of tourism
e Ministry of interior,
e National Directory of meteorology,
e GIEC focal point
e Agency for the development of energy efficiency and the renewable energy,
» High commissariat of plan,
e Ministry of equipment and transportation,
e Ministry of foreign affairs,
e Mohamed V University,
e Hassania engineering school,
¢ Moroccan Centre for clean production,
* General confederation of Morocean firms,
e Ribat AL Fath association,
e Mohamed VI Environmental association.

4. BRIEF DESCRIPTION OF THE INSTITUTIONAL ARRANGEMENT FOR THE SELF-ASSESSMENT EXERCISE AND
PROPOSAL PREPARATION

The national lead agency responsible for the oversight and implementation of the self-assessment exercise and
project proposal is the Environment Department of the State Secretariat for Water and environment. The
involvement of the relevant stakeholders, and their support and commitment to the implementation of the
proposed activities, will ensure the achievement of the overall outcome of the assessment.

The Director of the project, named by the Environment Department accordingly to the NEX procedures, will be
in charge of coordinating the project activities in close consultation with the Climate Change National



Committee, Stocktaking Consultant and UNDP-Moroccan office. The Director will provide overall project
management and supervision to ensure that the stocktaking activities are in line with what were agreed and
stipulated in the Self-assessment guidance provided by UNDP to facilitate the preparation of the TNC project
proposal (see enclosed guidance for the self-assessment exercise).

A short-term consultant will be recruited to assist in carrying out the stocktaking exercise and prepare the TNC
proposal. He/She will be provided with all the relevant sets of information that were gathered directly from
concerned stakeholders (sources of information about relevant studies or activities), and from the consultative
workshops, and from all available reports (e.g., INC, SNC Report). The short-term consultant will prepare a draft
report of the self-assessment and will elaborate to assist the team in the preparation of the draft TNC project
proposal. These drafts will be presented to the stakeholders and the National Climate Change National
Committee before submission to the GEF Secretary.



Outputs

The main output of the stocktaking exercise is a project proposal for the preparation of the TNC prepared in
accordance with the guidelines. The expected outputs and corresponding activities to be carried out under the
stocktaking exercise are the following:

Output 1: Planning and management of the stocktaking exercise

Activity 1.1: Preparation of a detailed workplan and scope of work

Activity 1.2: Execution of an Inception workshop/consultation

Activity 1.3: Preparation of TOR including the expected results and deliverables for the individual experts
and Country Team, including the approach and methodology to use during the stocktaking exercise.

Output 2: Stocktaking related activities

Activity 2.1: Implementation of the stocktaking exercise and preparation of the stocktaking matrix
describing all previous and on-going activities under the UNFCCC, as well as other related project and
programmes

Activity 2.2: Identification /review of gaps and uncertainties under the TNC and proposition of new
studies/areas of work

Activity 2.3: Development of prioritisation criteria and identification of priority areas to be addressed under
the TNC

Activity 2.4: Identification of potentials for linkages and synergies with other projects

Activity 2.5: Preparation of the stocktaking report

Output 3: Stakeholder consultation

Activity 3.1: Stakeholder analysis. This analysis will list all possible individuals and institutions that may be
involved in the stocktaking exercise. It should list their possible role, the benefits of their involvement, and
any possible challenges to their involvement.
Activity 3.2: Stakeholder consultation. This consultation should be used to validate the methodology of
selection for priority issues and new areas of action.
Activity 3.3: Execution of a Workshop to validate the project proposal on TNC.
Activity 3.4: Presentation of the National Communications process, issues and concerns for the self-
assessment exercise. Reactions, comments and suggestions will be taken according to the proposed
component of the TNC.

o Drafting of a tentative workplan, with scheduled meetings to be held with stakeholders or tools to be

used to keep them informed and involved.
o Preparation of a report from the stakeholder consultation.

Output 4: Develop a project proposal for TNC

Activity 4.1: Writing of the project proposal on TNC should include (as an annex) a brief report on the
stocktaking and stakeholder consultation containing the following information: (i) Description of the
methodology used; (ii) Stakeholders and institutions consulted; (iii) Results and findings of the stocktaking
exercise; (iv) Results and findings of the stakeholder consultation.

Activity 4.2: Circulation of the project proposal for comments by stakeholders.

Activity 4.3: Submission of the project proposal for TNC to UNDP (a final consultation workshop may be
scheduled on the basis of needs for additional discussions and approval processes).

Activity 4.4: Incorporation of the comments on the project proposal into the TNC Project Document.



5. BUDGET

Award ID:

00061376

Project ID:

00077726

Award Title:

PIMS No. XXXX Morocco Self-assessment for the preparation of the Third National
Communication to the UNFCCC

Business Unit:

MARI0

PIMS No. XXXX Morocoo’Self-assessment for the preparation of the Third National

Project Title: Communication to the UNFCCC
Implementing Partner
(Executing Agency)
Responsible Diiie Atlas
GEF Qutcome/Atlas Party/ Fund Budgetary | ATLAS Budget
Activity Implementing ID Nume Account Description Amgunt (U3D)
Agent Code
. . 71300 Local Consultant 14000
el s 75700 | Workshop 3000
Communication Project REx 62000 Gk 74500 Mhic. opiaton 3000
Bropesal CXpenses
’ Sub-Total 20,000




01

JUAWNOO(] 10alodd DL 3YI 0JUI SJUaWOd ([N Jjo uonelodioou] 'y _

SUDIWOD 10J JCIN[) 0 DN 10 Juawnoop 1oaford ay) jo uorssiwqng ¢y
papaau Ji “doysyIom [BUOHIPPE PUE “SJUILIWOD 10] SIOP[OYIYBIS 0 JB[NML) T'h

Juawinoop 1aaloxd yeip syy 3 1y
INL, 21y 10} [esodord 13aloxd a1 dopPAdQ p nding
_ “uone)Nsuod Jap[oyaxe)s ay) woyy podar ay) jo uoneiedal e

€ poA[OAUl pue paturojur wat) daay o] pasn aq o) §j00] 10 SIOPjOYIYRIS
4 yim pjay 2q o) sdunodw panpayas Y ‘uedyiom oaneuo) B jo Sunyei( e
[t SUOIEPUSUINIOI] PUE SIUDUILIOD ‘SUOIOBAI JUNOIJR OUI SUIyB] JO S53001] ¢

A3ojopoyiaw ay) A)ePI[EA PUB ISIOIOXD UAWISSIsse-J[os oY) Juasald 01 doysyiom €'¢

Aitond jo seale pue ‘£3ojopoifiatu 3y 21eplEA 0] SIAPIOYINEIS Y1IM SURIN T'E
SI1Dp[OYaYeIS AU JO ISIT] “SISA|BUR Jap[OySNeIS ¢
oI NSU0D 1IploYNfeIS TT IMdIng

BN 1odar Suryeyoois B AJLIA T
i spalord Jaylo yim sardiauds pue sodequl] nuapl p'g
DNLL 91} Jopun passaippe

2q 0 seate Kjionid jo uonesnuapt pue elvIL vonesnuond jo juswdoPad( £
SN [ JIom Jo seaie jsarprus mau asodoad pue sapurensoun pue sded jnuepy 7'z
o SN EER XLeWw Junje)yoo)s

! e 21edaid pue uonEIIUNWIIO.) [BUOHEN] 1) 0 JUBAD[DI SIIAIIOR JO Y0O01S 4B, [T
SOIALIE PAR[R 2Y) JO MEP-P0) T INAING

"2s1019Xa FUDRIY00IS

ay) Sunnp asn o} KJojopoyiaw pue yorordde Fuipnour ‘wea ], Anuno) pue spadxa

[BNpIAIpUT 3Y) J0J ‘Sa|qeIaAIap pue sinsal pajoadxa Fuipnpoul YO L jo uoneledarg ¢ ﬁ_
]

uonejnsuod;/doysytom uondasuy 7°|

yiom jo adoos uipnour ‘uejdyrom pajieiop e jo uoneredald 17|

ISIIAXA BuUnjePRR0Is 3y) Jo Judwadeurw pue Suuue]d TInding
(vi]ei]al o] of 8] cf of s| v| €l 2l D19 Ananay/ mding

(spaau umo a2y syf n fi ajquiawn paisasins siyy
ydopv 03 asooy> (i sargunoy ‘sayiano puv spdino 2ifidads fo sispq aiyy uo papaau sv jsnifpy asvapd — aappoipul) FTAVIANLL ALLSAODONS 'L



